
CITY OF ALAMEDA
Memorandum

To: Honorable Mayor and
Members of the City Council

From: John A. Russo
City Manager

Date: October 18 , 2011

Re: Adopt a Resolution Authorizing the City Manager to Submit a FY11-
Transportation Fund for Clean Air Regional Fund Application to the Bay
Area Air Quality Management District for $200 000 to Continue an Estuary
Crossing Shuttle Provide $80 000 in Transportation Systems
Managementlransportation Demand Management Funds for the Local
Match , and Execute AII Necessary Documents

BACKGROUND

For FY11- , the Bay Area Air Quality Management District (BAAQMD) has allocated
an estimated four million dollars for the Transportation Fund for Clean Air (TFCA)
Regional Fund grant program. Funds are available for projects that reduce motor
vehicle emissions , including shuttle/feeder bus service , pilot shuttle feeder bus service
and regional ridesharing projects. Any city or county within the nine-county San
Francisco Bay Area may apply for the TFCA funds.

DISCUSSION

Public Works Department staff proposes to submit a TFCA application in the amount of
$200 000 to fund the second year of the Estuary Crossing Bicycle/College Shuttle.
Alameda established the pilot shuttle on August 15 , 2011 for travel from the west end of
Alameda to Oakland. The shuttle is available for pedestrians and bicyclists to board
and alight from the College of Alameda s (COA) main campus on Ralph Appezzato
Memorial Parkway and its new satellite campus in the Marina Village Business Park at
860 Atlantic Avenue , to a stop on Madison Street in Oakland , located near the Lake
Merritt Bay Area Rapid Transit (BART) station and Laney College. The targeted shuttle
users are bicyclists , students , faculty, and staff from COA and Laney College , as well as
the general public. The free weekday service has 30-minute headways , and currently
operates from 7:00 a. m. to 11 :30 a. m. and 3:30 p. m. to 7:00 p.m. The shuttle service
uses a 36-foot , compressed natural gas bus with storage capabilities for 12 bicycles.
The service is coordinated with the Lake Merritt BART schedule.
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The purpose of the shutte is to reduce motor vehicle emissions by reducing motor
vehicle trips and vehicle-miles traveled. A proportion of automobile travelers previously
using the Webster and Posey Tubes now ride the shuttle. In addition , the shuttle now
provides bicyclists and pedestrians traveling between the west end of Alameda and
Laney College/Lake Merritt BART Station a more attractive option than using either a
bus with limited bicycle storage capacity or a narrow path in the Posey Tube with two-
way pedestrian and bicycle traffic, thereby increasing the potential diversion from
automobiles to walking and bicycling in this congested corridor.

Based on existing ridership data , the shuttle has grown from an initial passenger
ridership of 27 boardings on the first day of operation to 150 boardings per day after one
month of operation. About 21 % of the passengers board at Marina Village , 30% board
at the COA, and 49% board in Oakland. Approximately 28% of the passengers are
bicyclists. Based on feedback , the Public Works Department staff plans to adjust the
shuttle schedule in October to better accommodate COA students ' class schedules.

FINANCIAL IMPACT

The local match funds for this project are budgeted in the Public Works Department's
account for Special Revenue Funds with monies from the Transportation System
Managementrransportation Demand Management (TSM/TDM) Fund (Fund 225). The
proposed project will provide funding for one additional year. City staff is in the process
of requesting additional local match funds to offset the City s $80 000 contribution from
its partners: the BART District , the City of Oakland , the Peralta Community College
District , and existing developments in the west end. There is no impact to the General
Fund.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

This action does not affect the Alameda Municipal Code. The project directly supports
the following General Plan Objectives:

. 4. e Work with regional , state , and federal agencies to develop plans for
design , phasing, funding, and construction of facilities to enhance multimodal
cross-estuary travel , such as increased access to Interstate 880 (bridge , tunnel
or other vehicle connection) bike/pedestrian shuttles or high occupancy vehicle-
only crossing (e.g. transit or carpool lane) to Oakland.

. 4. e Provide amenities or support programs to make using alternative modes
a more attractive option.
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ENVIRONMENTAL REVIEW

In accordance with the California Environmental Act (CEQA), this project 
Categorically Exempt under CEQA Guidelines Section 15301 (c), Existing Facilities.

RECOMMENDATION

Adopt a resolution authorizing the City Manager to submit a FY11-12 TFCA regional
fund application to the BAAQMD for $200 000 to continue an estuary crossing shuttle
provide $80 000 in TSM/TDM funds for the local match , and execute all necessary
documents.

Respe Ubmitted

Matthew 1. Naclerio
Public Works Director

By,

Payne )Jo;'T 4

Transportation Coordinator

Approved as to funds and account

Fred Marsh
Controller



CITY OF ALAMEDA RESOLUTION NO.

:;,

AUTHORIZING THE CITY MANAGER TO SUBMIT A FY11-
TRANSPORTATION FUND FOR CLEAN AIR REGIONAL FUND
APPLICATION TO THE BAY AREA AIR QUALITY MANAGEMENT
DISTRICT FOR $200 000 TO CONTINUE AN ESTUARY CROSSING
SHUTTLE PROVIDE $80 000 IN TRANSPORTATION SYSTEMS
MANAGEMENT/TRANSPORTATION DEMAND MANAGEMENT
FUNDS FOR THE LOCAL MATCH, AND EXECUTE ALL
NECESSARY DOCUMENTS

WHEREAS , California Health and Safety Code Sections 44241 and 44242
authorize the Bay Area Air Quality Management District (BAAQMD) to allocate
funds to its Transportation Fund for Clean Air (TFCA) program to fund eligible
projects; and

WHEREAS , the BAAQMD , as the regional air pollution control agency for
the San Francisco Bay Area , has adopted TFCA Regional Fund Policies and
Evaluation Criteria for FY11- 12; and

WHEREAS, the City of Alameda desires to submit a request to the
BAAQMD to fund an Estuary Crossing Bicycle/College Shuttle (shuttle), which
will benefit bicyclists , students , faculty, and staff from the College of Alameda
and Laney College as well as the general public.

NOW , THEREFORE , BE IT RESOLVED by the Alameda City Council that
the City Manager is authorized to submit a request to the BAAQMD for the
allocation of $200 000 and provide $80 000 in TSM/TDM Funds for the local
match to implement a Shuttle , and execute all necessary documents.

BE IT FURTHER RESOLVED that there is no pending or threatened
litigation that might adversely affect the shuttle to this resolution , or that might
impair the ability of the City of Alameda to carry out the project; and

BE IT FURTHER RESOLVED that a certified copy of this resolution , and
any accompanying supporting materials shall be forwarded to the BAAQMD as
part of the TFCA Regional Fund application.
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the undersigned , hereby certify that the foregoing Resolution was duly
and regularly adopted and passed by the Council of the City of Alameda in a
regular meeting assembled on the day of October, 2011 , by the following

vote to wit:

AYES:

NOES:

ABSENT:

ABSENTIONS:

IN WITNESS , WHEREOF , I have hereunto set my hand and affixed the
official seal of said City this 19 day of October 2011.

Lara Weisiger, City Clerk
City of Alameda


